Important Notice to Members regarding legal pre-mediation
proceedings.

Jan. 6,2026

The Plat 1 Association board has engaged their legal counsel
to bring a claim against the Recreation Association that the
special assessment was not properly adopted. Florida law
requires that type of dispute go to mediation before they can
file a lawsuit. That is what we are doing. The mediation is
being scheduled probably for some time in February.
However, the recreation association, through its legal
counsel, believes that everything was done properly and the
special assessment will move forward as planned. We will
defend any claim as we believe we have acted properly from
the beginning and with advice of legal counsel. However,
because Plat 1, for some reason wants to bring this claim,
we have an obligation to respond and to engage in the
mediation process.

Delray Villas Board of Directors ‘



Motion:

I, Iris Schnell, want to make a motion for the recreation association board to
appoint a litigation committee consisting of the directors from Plat 2, 3 and
4/5.

This litigation committee will be appointed to deal with the mediation and all
related legal issues relating to the claim being brought by plat 1.

The committee will consist of all of the directors of the recreation association
excluding the plat 1 directors who serve on the recreation board, because they
are averse to the recreation association by virtue of their association bringing a
claim against the recreation association; they should not be involved in any
legal discussions over the mediation or other legal issues against the
recreation association brought by plat 1.

» A
Seconded by: h‘b\)nn& QD‘\Q

Vote:

Roll call: \'\\v AnltaMarle, Robert, \/Tom \/ Howard, \/ /___Ed,
ﬁz Andrea _A\/lris _V \/oann 5[6aler|e \/ Lynne \/ Judy Camille

Vote: Approved #/ D Disapproved # ‘L Abstain # Excused #____

Date: | } LP\"Q\U
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SPECIAL ASSESSMENT USE BREAKDOWN

The total cost of the project is $3,171,336.00. The special assessment amount per home is

$2,817.00. Board to Vote on: DATE:___JOn uax% (& A I P
Tennis Courts *  Board Vote: Awarded to Vendor: AZ Mo uUR
e Renovate courts; striping will include 2 ¢ Replace lights. Replace electrical
tennis courts and 4 pickle ball courts. panels.
e Replace fence.
Tennis Court Vendors:
Armor - Sports Surface PTCS
Extreme Fast Dry Courts (FDC) RMJ -
Board recommendation: 1) .p(( “\O“e 2)

Motion: E D 2nd. {C‘ 5
Roll call: __b_AnitaMarie, &_Robert, _-&Tom, B Howard, AD‘Ed, gAndrea
_QLlris_‘\\LJoann _QLValerie _Q'__Lynne ﬁ Judy ﬁﬁ_Camiue

Vote: Approved # Q Disapproved # (X Abstain # Excused # |

NOTE: Replace bocce court- same vendor as tennis courts.

Tennis Courts Lighting * Board Vote: Awarded to Vendor: C G R
e Replace lights, electrical panel, 2 new lights in parking lot

e Replace 1 light pole & add 2 light poles in the dark area of the parking lot. Same electrician as
tennis courts

Tennis Court Vendors: Electrical

Constant Electric CGR Lite Maintenance RMJ

Board recommendation: 1) QG”( 2)
Motion: L“’\ v l) é ond. 4/1’@\,&) CM’(\/

- Roll call: D_Ar;itaMarie, &Robert, _B_Tom, Q\_ Howard, _Q:_Ed, _ﬁAndrea
E‘_lrisﬁJoann _gyalerie _B_Lynne ‘}‘ Judy _ﬁCamille

Vote: Approved # 9! Disapproved # & Abstain # Excused# !
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Tennis Courts Fencing * Board Vote: Awarded to Vendor: 'A I _‘:QA’\ ce

e Replace fence.

Tennis Court Vendors: Fencing
All Fence RMJ

Board recommendation: 1) ﬂ-] \MC&J 2)

Motion: 1\-1/\\ L D( ond. :‘f}’b\,{)&\/cl

Roll call: LAnitaMarie, _&Robert, __Q_Tom, Q Howard, Aﬁ Ed, E Andrea
_&_Iris_A_Joann_A’Valerie ALynne ﬁ( Judy _p(_CamiIIe

Vote: Approved # 9 Disapproved #_&_» Abstain # Excused #_/

Parking Lot ** Board Vote: Awarded to Vendor: *) (23 l')\)‘-‘\ Lq,dq
e Restoration, incl. signage, striping, and o
car stops. Repair drain basins.

Parking Lot Vendors:

Five Star Solid Rock Sky Net
Paving Lady RMJ
Board recommendation: 1) PO/O \ ’xé‘j ‘\,H-A/‘) 2)

Motion: EC\/ ond, \)6 N —

Roll call: hAnitaMarie, &_Robert, _A_Tom, Q»_ Howard, A Ed, ]{/Andrea
_ﬂ_lris_ﬁ_Joann _A_Valerie _A_Lynne é Judy _A_Camille

Vote: Approved # Q Disapproved # 92 Abstain # Excused #__[




Pool *** Board Vote: Awarded to Vendor:

e Renovate pool, NO CHANGE in size, e Replace mechanical equipment,
fence removal, storage, and re-install. geothermal heaters, and chillers;
e Replace decking and pavers. plumbing and electricity included.

¢ Permits and engineering.
e Replace spa
Pool Vendors:

Atlantic Pools - lke’s Carter Pool -

Board recommendatlon 1) Df*l‘ WQ 2) /rk’e}
oV
Motion: 6"%\’0 0‘%4 I(P Y\'h C 2nd: cL}ﬂM}@f/CI
Roll call: b _~__AnitaMarie, KZ Robert, '} Tom, Q Howard, Pf Ed, &Andrea

_A’__Iris_&JoannAValerie _&_Lynne &Judy LCamille

Vote: Approved # l Disapproved # ‘9* Abstain # Excused #_/_

Windows*** Board Vote: Awarded to Vendor:

¢ B building impact windows and doors to be voted on at later date

Window Vendors:

Glass Land All American A Christian Glass
Millennium Mirror Vastuu SWS _
Ash oS Sues 35 5
’f\" o OV
Board recommendation: - 1) AO{R(ShGM- 2)

Motion: ,—Ec‘k\"x Qo Jj-\—e att cnom

Roll call: E AnitaMarié%Roben @Tom @Howard d )s _E_Andrea
( IZ Iris _@Joann Q alerie ! l }Lynne @Judy @_Camllle

Vote: Approved #

isapproved # Abstain # Excused #




Miscellaneous ****

« Painting: City Painting Board Vote: Vendor: C-I ‘[ :7 ﬂ%‘ '\}“l" N 5’

e Repair and paint the columns, canopies 0d railing (Between the Aand B buildings and B buildings
to pool. Board Vote: Vendors: g"v\

Roll call: __‘Z_AnltaMane “> Robert, _A_Tom B Howard A Ed, E Andrea
_A_Iris _AJoann _Q_Valerie _&Lynne A Judy _A_Camille

Vote: Approved # {_‘I Disapproved # ;’2 Abstain # Excused # _Z_

e Landscaping: Wolfer Landscaping Board Vote: Vendor: wr‘fw\' ‘/

e Repair and paint the columns, canopies and railings between the A and B buildings and B buildings
to pool. Board Vote: Vendors:

Roll call: p\ AnitaMarie, _Q_Robert, A Tom, g Howard, "} Ed, 5 Andrea
&Iris_ﬁ_Joannﬂ_Valerie A Lynne “ Judy A Camille

Vote: Approved # l [ Disapproved # Abstain # Excused #_Z

to be voted on at later date
Pool Furniture

« Partial replacement of pool furniture —need to see samples from companies. Need homeowners to assist
with furniture choice.

Miscellaneous ****

¢ Palm Beach County water - no vote. e Pool leak detection and leaks repaired —
Permits — no vote. completed- no vote
e Mold mediation: completed— no vote. e Reserve Replacement ***** replacement
e Viking Room air conditioner blower and funds no vote
condenser completed— no vote. ¢ Project Contingency Funds ****** no
vote

e Vote by Board Members for vendors was conducted on Tuesday, January 6, 2026. Bids were
on delrayvillasrec.com website for reviews.

¢ Respectfully submitted and signed by

¢ amdllo G
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