    Special Recreation Meeting on October 23, 2025 for Assessments

A special Board of Directors Meeting was held on Thursday, October 23, 2025 at 6:00 P.M. at the Delray Villas Recreation Center in the “A” Building.
Those in attendance were: Anita Marie Mitchell Shelton, Arleen Kessler, Iris Schnell, Joann Albertson, Michael Goodman, Camille Montemurno, Lynne Cohen, Mark Cafeiro, Howard Appel, Roger DelGaiso, and Tom Clark.  
The purpose of this meeting was to discuss and review proposals for upcoming renovations by conducting maintenance, repairs and capital improvements to the Delray Villas Recreation exterior areas, and repayment for outstanding reserve replacement funds due to past audits, and 2025 emergency repairs that were completed.
This project included discussions on exterior renovations and rehabilitations in the following areas of the complex:
Pool/Spa area: pool, spa, patio, chiller/thermos heaters, equipment, furniture, fencing.
Tennis/pickleball courts, stripping, lighting and fencing
Bocce/shuffleboard area and sheds
“B” building window/door replacements
Parking lot paving, drain bins, wheel stops, stripping, and signs
Canopy, railing painting

A Discussion on allocation of replacement funds:
Past years in audits
Emergency repairs completed in 2025 AC Units in “B” building, Mold Mediation “B” building, Gym, Mechanical Rooms, Pool leak interior drain and underground paver major pipe break.

The board reviewed the bids and discussed potential funding options. 

We discussed project overview and needs.  We reviewed the bids and professional reports. We held a discussion on replacement funds. We discussed funding alternatives via special assessments, loans and payment plans.

Several homeowners spoke about their concerns and others spoke how wonderful this all sounds.

The board voted 9-2 to authorize vote for this assessment. The 2 people that didn’t want this were Anita Marie Mitchell Shelton and Mark Cafeiro.  All other 9 board members voted affirmative.

There is a $3,171,336 proposal to do all this.  An assessment of $2817 will be assessed per home. There will be several options on how to pay this assessment as follows:
Payment of $2817 in full
2 payments
12 payments

Roger DelGaiso and Anita Marie Mitchell Shelton wanted to remove the $ 499,000 replacement funds. The board voted and denied this.
There were 140 people on zoom.

Anita Marie Mitchell Shelton made a motion to adjourn the meeting and Roger Del Gaiso seconded the motion. Meeting adjourned at 7:43 P.M.

Respectfully submitted

Lynne Cohen
Secretary
